RUN YOUR PLAY THE ONE-PAGE SCORECARD

FREE SCORECARD - TEN MINUTES

SCORE YOUR GAME

Rate yourself honestly from 1 (just starting) to 10 (a clear strength) on each
leadership competency. This is your baseline. Retake it at Day 30, Day 60 and Day
90; the difference is your evidence of growth.

COMPETENCY BASE DAY 30 DAY 60 DAY 90 CHANGE
Self-awareness

Communication

Learning agility

Collaboration

Influence

Integrity

Emotional intelligence

Accountability
Courage
Resilience
BASELINE DAY 30 DAY 60
/100 /100 /100
MY HIGHEST SCORE IS A STRENGTH | WILL MAKE MORE VISIBLE BY THE ONE COMPETENCY | AM DEVELOPING FOR THE NEXT 30 DAYS

(] Day 30, Day 60 and Day 90 retake dates are on my calendar.

(] Ihave somewhere to log wins as they happen.

READY TO WORK THE WHOLE SYSTEM?

Run Your Play: The Companion Workbook takes this scorecard

LRGLEAD.COM

through all ten stages, with a 360° feedback log, a wins file and a
90-day plan.




