
R U N  Y O U R  P L A Y T H E  O N E - P A G E  S C O R E C A R D

F R E E  S C O R E C A R D  ·  T E N  M I N U T E S

SCORE YOUR GAME L A K E I S H A  G I L E S ,  M B A

L R G L E A D . C O M

Rate yourself honestly from 1 (just starting) to 10 (a clear strength) on each

leadership competency. This is your baseline. Retake it at Day 30, Day 60 and Day

90; the difference is your evidence of growth.

C O M P E T E N C Y B A S E D AY  3 0 D AY  6 0 D AY  9 0 C H A N G E

Self-awareness

Communication

Learning agility

Collaboration

Influence

Integrity

Emotional intelligence

Accountability

Courage

Resilience

B A S E L I N E

/ 100

D A Y  3 0

/ 100

D A Y  6 0

/ 100

D A Y  9 0

/ 100

M Y  H I G H E S T  S C O R E  I S  A  S T R E N G T H  I  W I L L  M A K E  M O R E  V I S I B L E  B Y

One action, this month

T H E  O N E  C O M P E T E N C Y  I  A M  D E V E L O P I N G  F O R  T H E  N E X T  3 0  D A Y S

Name it

Day 30, Day 60 and Day 90 retake dates are on my calendar.

I have somewhere to log wins as they happen.

R E A D Y  T O  W O R K  T H E  W H O L E  S Y S T E M ?

Run Your Play: The Companion Workbook takes this scorecard

through all ten stages, with a 360° feedback log, a wins file and a

90-day plan.
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